
 

 

 

 

 

Meeting of the Lawley Management Committee (LMC) 
to be held on Tuesday 30th July 2024 at 1800hrs at Lawley Community Hub, 

Lawley Square, Telford, TF3 5BZ 
& Via Video Link. 

 
 A G E N D A 
 

1. INTRODUCTIONS AND APOLOGIES 
 

CHAIR 6.00pm 

2. DECLARATIONS OF INTEREST 
Member to declare interests with any items specifically on this 
agenda. 
 

CHAIR 6.01pm 

3. MINUTES 
To receive and APPROVE the Minutes of the meetings held on: 

 Tuesday 30th April 2024 
 

CHAIR 6.02pm 

4. MATTERS ARISING/OUTSTANDING ACTIONS  
To receive updates on outstanding actions from the previous 
Minutes (attached) 

CHAIR 6.05PM 

    
ITEMS FOR DECISION 

 
 
5. 
 
 
5A. 

LAWLEY COMMUNITY HUB RE-DESIGN 
To receive a report (attached) 
 
END OF YEAR ACCOUNTS – 2023 
To receive a report (attached) 

NF 
 
 
TR 

6.15pm 
 
 
6.30PM 

    
ITEMS FOR DISCUSSION 

 
 

6. QUARTERLY FINANCIAL REPORT 
To receive a report (attached) 
 

TR 6.45pm 

7. ESTATES AND STEWARDSHIP UPDATE 
To receive a report and decide on the associated business case 
(attached) 
 

NF 6.50pm 

  
 

  

BOURNVILLE VILLAGE TRUST 
LAWLEY MANAGEMENT COMMITTEE  



 

8. QUARTERLY PERFORMANCE REPORT 
To receive a report (attached) 
 

NF 7.00pm 

9. COMMUNITY DEVELOPMENT AND PARTNERSHIP REPORT 
To receive a report (attached) 
 

NF 7.10pm 

10. COMMITTEE MEMBER ITEMS 
 

CHAIR 7.15pm 

11. LAWLEY PARTNERSHIP BOARD UPDATE 
To receive a verbal update 
 

TR 7.20pm 

ITEMS FOR NOTING 
 

12. MEETING PLAN 2024 
To receive a report (attached) 
 

NF 7.30pm 

13. ANY OTHER BUSINESS 
 

CHAIR 7.35pm 

14. DATE OF NEXT MEETINGS 
 
FORMAL MEETINGS 
 
5th November 2024 
 
WORKING GROUP MEETINGS 
 
3rd September 2024 
1st October 2024 (Comms Sub-group) 
3rd December 2024 

  

 
CONFIDENTIAL ITEMS 

 
Confidential items will be discussed following the conclusion of the open meeting. 

 
 



 
 

 
 

 
 

DRAFT Minutes of the Lawley Management Committee  
Meeting held at Lawley Community Hub and online via Microsoft Teams on 

30th April 2024 at 6.00pm 

 

 PRESENT: 
James Haldron (JH) – Chair 
Ian Springle (IS)  
Grant Williams (GW) 
Cllr Luke Lewis (LL) 
Pete Richmond (PR) 
Arthur Tsang (AT) 
Garfield Parker (GP) – Co-opted 
Emily Bryan (EB) – Co-opted  
 

 

 IN ATTENDANCE: 
Tracey Rowe (TR) – Head of Estates & Stewardship 
Nick Freeman (NF) – Estates & Stewardship Manager 
Hannah Pryce (HP) – Head of Governance (via MS Teams) 
Shannon Reynolds (SR) – Minute Taker  
Donna Charway (DC) – Online Meeting Facilitator  
 

 

 OBSERVERS 
 
This is an open meeting, residents can observe and interact with 
DC only.  

 

018/24 INTRODUCTIONS & APOLOGIES 
 
JH welcomed Committee to the first open meeting. 
 
Introductions: 
Garfield Parker (GP) 
Emily Bryan (EB) 
 
Apologies: 
N/A 

 
 

019/24 DECLARATIONS OF INTEREST 
 
EB advised that she is involved in the Lawley Scouts Group 
which have received an Eileen Hewer Fund grant. 

 



 
Committee NOTED the declaration. 

020/24 MINUTES 
 
JH tabled the minutes of the 6th February 2024 meeting and 
asked if there were any comments or amendments.  
 
GW advised that he was not present for that meeting and 
abstained from voting. 
 
Committee APPROVED the minutes of the meeting held on the 
6th February 2024 as a true and accurate reflection. 

 
 

021/24 MATTERS ARISING/OUTSTANDING ACTIONS 
JH presented the outstanding actions schedule. 
 
NF clarified that items in yellow within the papers have been 
redacted from the public papers for confidentiality. 
 
Committee reviewed the outstanding actions: 

 Action A007/24 (Communication Calendar / List) – DC will 
work on this and bring it to the next Communications Sub-
group.  
 

 Action 015/24 (BVT Email Addresses for Resident 
Members) – completed.  

 

 Action 007/24 (Contract Admin Charge) - TR advised that 
the 15% administration charge is applied to grant 
expenditure because it forms part of the stewardship 
service to administer it.  

 

 Action 006/24 (Application Incentives) - NF advised that 
it’s difficult to find an incentive; there isn’t any funding, and 
the applications don’t charge a fee to draw from. NF will 
try to explore the effectiveness of a small incentive 
because when people don’t apply it’s typically due to lack 
of knowledge, so they wouldn’t know about an incentive. 
NF will report back to Committee.  
 

 Action 067/22 (Ground Rent) – TR advised in 2019 
Committee agreed not to charge ground rent, but they 
omitted to include the other landlord’s blocks. Officers 
have investigated it and couldn’t see anything in the 
agreement between BVT and the other landlord as to why 
we didn't stop charging those properties ground rent. 
Officers are just checking the leases to the properties 
affected and then a paper will be brought back to 
Committee in July. 

 
 

 



 
HP advised that members who have already registered need to 
update their emails on TeamEngine themselves on their profiles. 
If members need help with this, they could email her, and she 
could do it with them over Microsoft Teams.  
 
TR clarified that if there was an application incentive it would 
come out of the Community Charge, and whilst we've got a 
breakeven budget, that's only breakeven because we're drawing 
down from the Infrastructure Fund.  
 
Committee discussed Action 007/24 (Contract Admin Charge). 
 
GW recommended that the administration charge is built into the 
bid rather so that it is self-contained and part of the overheads. 
 
IS queried if the charge could be capped. 
 
PR advised a 15% overhead in a grant is about right when 
looking at the full cost recovery. PR suggested we make sure we 
don’t double-claim by applying for additional administration costs 
further within a grant. So, when a grant comes in the 
administrative fee is for the overall expenditure associated with 
that grant. 
 
GW advised it’s reasonable BVT can recover their overheads 
and suggested Committee might need to discuss if there is much 
of a profit element on top. 
 
JH advised that the charge has to be accepted as it was agreed 
in the Long-term Stewardship Agreement.  
 
Committee APPROVED AND NOTED the Outstanding Actions 
Schedule   

ITEMS FOR DECISION 

022/24 TERMS OF REFERENCE AND ELECTIONS 
HP presented the report (Appendix 5) and apologised for an 
error in the report initially sent out – an amended version has 
been issued highlighting the revisions in blue. 
 
HP presented the recommended revisions to the Terms of 
Reference (Appendix 5.1) and asked if there were any 
questions. 
 
None were received. 
 
JH called a vote on whether to approve the revised Terms of 
Reference. 
 

 



Committee unanimously APPROVED the Terms of Reference. 
 
HP presented Section 10.2 Positions for Election 2024. 
 
GW queried if Committee could fill Position 8, so that all five of 
the vacant positions are filled, if five validly nominated people 
put themselves forward for election. And Committee would need 
to decide who gets the shorter term. 
 
HP advised that it would be good for Committee to have a 
contested election because it’s a good democratic process we 
can do. Committee can appoint to those positions on anybody 
that applies as long as they meet the criteria. If the election 
does get a lot of interest, there isn’t any reason why Committee 
couldn’t put somebody in that position for two years.  
 
HP commented that she thought Committee were going to 
struggle to get a contested election on four positions this year, 
because that’s a big ask in the local community to get four or 
more interested people.  
 
HP advised that Committee could put five positions forward for 
election but thought that would set it up not to have a contested 
election this year.  
 
PR commented that he could see the benefits of both the 
perceived democracy of running an election and the general 
promotion it gives to Lawley that this is a democratically 
resident majority committee.  
 
PR recommended that if committee can fill the five vacancies, 
then they should go for election, and there are other ways we 
can promote the democratic structure other than an election. 
 
HP explained potential options for selecting a candidate for the 
short-term position: 

 Promote it as a position that will be up for election in two 
years’ time. 

 The person with the fewest votes is placed in that 
position; or 

 if Committee don't go out to vote, it will choose who has 
the two-year position. 

 
Committee discussed putting forward five positions for 
elections. Comments included: 

 A person who missed out likely wouldn’t apply again. 

 Someone may find a 2-year term more appealing. 
 



JH called a vote on whether committee agree or not to five 
positions going for election, with one position being a shorter 2-
year term. 
 
Committee APPROVED the positions for elections 2024 subject 
to all five vacant positions being put forward for election, and 
the fifth vacant position (termed ‘Position 8’ in the report) 
becoming a 2-year term to stay in line with the election cycle. 
 
HP presented Section 10.3 Elections Quotations. 
 
Committee discussed the three options for organisations that 
could administer the ballot process. It was suggested if both 
elections are contested Organisation 2 would be more cost 
effective. 
 
JH called a vote for or against approving Organisation 2 to 
administer the ballot process. 
 
Committee unanimously APPROVED Organisation 2 as their 
appointment to administer the ballot process for the resident 
committee member places. 

023/24 ELECTION OF COOPTEE(S) 
JH presented the report. 
 
JH commented that it offers more flexibility to Committee now 
LCA no longer forms a part of it. 
 
JH asked if there were any questions. None were received. 
 
JH called a vote for or against the recommendation outlined in 
the report (Appendix 6, Section 2). 
 
Committee unanimously AGREED that Emily Bryan and Garf 
Parker be co-opted to LMC until the November 5th 2024 
meeting. 

 

ITEMS FOR DISCUSSION 
 

024/24 QUARTERLY PERFORMANCE REPORT 
 
NF presented the report. 
 
LL entered the meeting. 
 
GW commented that he appreciated how the finance 
department were very sensitive and that there was no pressure 
when he dealt with them concerning the community charge 
after a family bereavement.  
 
There was a brief discussion regarding sale sign breaches. 

 



EB queried if the covenants are the same for to-let signs for 
rental properties.  
 
NF confirmed it is the same.   
 
NF advised that Linsdey Powell will be producing a community 
development report from next quarter.  
 
AT highlighted that there was no data for the number of 
organisations using the community facility KPI (Appendix 7.1, 
page 5) and queried if this was an error. 
 
NF clarified that the data wasn’t collected for first quarter but 
will be in the second.  
 
Committee NOTED the report. 

025/24 QUARTERLY FINANCIAL REPORT 
TR presented the report. 
 
TR asked if there were any questions. 
 
GP queried if there is any interest gathered on the funds.  
 
TR confirmed that there is interest, it is applied at the end of the 
year as one lump sum and reported in the end of year 
accounts. TR advised that she would make sure this is on the 
report in future.  
 
PR commented that whilst the actual interest charge may 
fluctuate during the year based on the interest rate, for 
openness it would be helpful to see the budgeted interest rate 
from the budget forecast. PR requested that this is included in 
the report.  
 
TR advised that the interest rate BVT apply is the base rate 
minus 1% which is in the Long-Term Stewardship Agreement. 
 
PR queried why there was a credit in the contribution to the 
neighbourhood partnership actuals (Appendix 8.1, page 1).  
 
TR advised that last year Telford & Wrekin Council (TWC) 
invoiced BVT for the whole year that was rejected because it 
should only have been for 6 months. They have sent a credit 
note this year for our accounting and this will zero out in the 
next quarterly report. TR advised it isn’t a credit because BVT 
didn’t pay it. 
 
PR queried if we are paying anything into the neighbourhood 
partnership board. 
 

 
 
 
 
 
 
 
 
 
TR 
 
 
 
 
 
TR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TR confirmed that BVT are not. At the last committee meeting it 
was decided to leave the £25k in the budget until Committee 
decided if additional resource or something else was needed 
later in the year. If no resource is needed it would be offset 
against the amount drawn down from the infrastructure fund.   
 
TR advised it was agreed that it will constantly be reviewed and 
if it is felt there was a need for additional resource or another 
use for the money, it would be brought to a working group 
meeting for committee to discuss.  
 
GP is there a plan to build the money and have a set level 
figure for the infrastructure fund. 
 
TR advised that BVT have a 30-year asset plan with lifecycles 
of different components and estimated costs. TR advised that 
the surplus is there because it is the first quarter, but by the end 
of the year it will breakeven. 
 
JH highlighted that there is still a resident association fund on 
the paperwork but there isn’t an association. 
 
TR advised that Committee made the decision to keep the £5k 
for committee expenditure e.g. elections. But the budget 
proposed this year agreed to remove the reserve fund and it 
would become part of the income and expenditure. It’s on the 
paperwork because the decision wasn’t made until after the 
budget.   
 
TR advised that she would ensure this is updated. 
 
PR advised that Officers are trying to work on a 10-year 
revenue forecast to see if we can keep the fund at breakeven 
over that period. 
 
TR advised that those plans will be discussed at the next 
working group before it is brought to committee. 
 
JH asked if there were any questions or comments. None were 
received. 
 
Committee NOTED the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TR 

026/24 ESTATES AND STEWARDSHIP UPDATE 
NF presented the report. 
 
NF clarified that, regarding the Eileen Hewer Fund, the finance 
report shows what has been paid out of the fund, whereas this 
report shows what has been granted and is why the figures are 
different. 
 

 



GW queried how M&BG have been to deal with. 
 
NF commented that he couldn’t fault them, they have been 
responsive to the team when asked something and are fast 
acting. 
 
AT advised that it would be useful to have, in the report going 
forward, a bit more detail on the numbers e.g. the actual 
number of participants, the number of activities, and what the 
partnership work included. Also, under partner engagement just 
exactly what that is and what it looks like. 
 
AT queried what the requirements are for the reporting on the 
Eileen Hewer Fund and the groups that have received grants, in 
terms of activities delivered and feedback from people engaging 
in those activities. 
 
NF advised it varies depending on what the what the grant was 
and the level of the grant. For instance, if we buy some new kit, 
we'll go take a photo with the football team. NF advised that 
Officers do ask for reports back, and to do some publicity with 
us on social media. In terms of the feedback, it’s in its infancy 
so we are not yet asking for much detail.  
 
TR advised that that it is on the action plan to review the Eileen 
Hewer Fund. The feedback and monitoring of the fund will also 
be a part of the community development report that Lindsey will 
be doing. 
 
Committee NOTED the report. 

027/24 COMMITTEE MEMBER ITEMS 
None were received.  

 

028/24 COMMITTEE EFFECTIVENESS REVIEW ACTION PLAN 
 
JH advised that he believes everything has been completed on 
the Committee Effectiveness Review Action Plan. 
 
TR advised may need to think about sending out the online e-
learning training for the co-opted members - to be completed by 
the end of May if possible. 
 
There was a discussion regarding resident members not 
receiving a registration email for online training courses. 
 
NF to investigate resident committee members not receiving the 
online training courses and arrange for GP and EB to be 
registered for the same courses.  
  
Committee NOTED the update. 

 
 
 
 
 
 
 
 
 
 
 
 
NF 
 
 

029/24 LAWLEY PARTNERSHIP BOARD UPDATE  



 
TR gave a verbal update on the Lawley Partnership Board. 

 The last approved business case was for bollards on the 
Lawley Village Green submitted by Lawley & Overdale 
Parish Council (LOPC). 

 The Neighbourhood Action Plan is 97% completed – a 
survey will be done to look for priorities to make up a new 
action plan. 

 The Board’s administration and running is currently done 
by BVT’s stewardship team. 

 There have been proposals for it to be run differently – 
more will be known at the next meeting.  

  
LL advised that the bollards are a Telford & Wrekin Council asset 
and LOPC have supported it with the Lawley Partnership Board.  
 
Committee NOTED the update. 

ITEMS FOR NOTING 
 

030/24 APPEAL NOTES 
No appeals have been heard during the reporting period. 
 
Committee NOTED the update. 

 

031/24 MEETING PLAN 2024 
JH presented the 2024 Meeting Plan. 
 
TR advised that working groups July onwards will likely include 
elections updates.  
  
Committee NOTED the meeting plan. 

 

032/24 ANY OTHER BUSINESS 
 
Committee discussed whether all members should be expected 
to complete online training courses. It was suggested that 
training can become repetitive if an individual works for an 
organisation that requires the completion of similar courses and 
isn’t an effective use of time to complete courses under a level 
of accreditation already attained. On the other hand, it was 
suggested that it is advantageous to make sure every member 
is at the same level. 
 
It was RECOMMENDED that the training course modules are 
reviewed at the next suitable working group meeting to discuss 
which ones members found useful or not. 
 

 
 
 
 
 
 
 
 
 
 
 
 
NF 

033/24 DATE OF NEXT MEETING 
Formal meetings: 
30th July 2024 
5th November 2024  
 

 



Committee Working Group Sessions/Training: 
4th June 2024 
2nd July 2024 (Comms Sub-group) 
3rd September 2024 
1st October 2024 (Comms Sub-group) 
3rd December 2024 
 
Committee NOTED the dates of the next meetings. 
 

 CONFIDENTIAL ITEMS REDACTED  

  
The meeting closed at 20:05 pm 
 

 

  
 
 
……….…………………………… Chair 
 
 
……….…………………………… Date 
 
……….…………………………… Secretary 
 
 
……….…………………………… Date 
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MIN TOPIC ACTION 
Action 
Owner 

PROGRESS 

 
ACTION FROM LMC 30th April 

2024 
 

 
 

032/24 
Committee Training Course 

Modules 

Committee training course modules are 
reviewed at the next suitable working 
group meeting to discuss which ones 
members found useful or not. 

NF 

Added to 3rd December agenda. 

028/24 
Committee Online Training 

Courses 

NF to investigate resident committee 
members not receiving the online 
training courses and arrange for GP 
and EB to be registered for the same 
courses.  

NF 

Complete. 

025/24 Resident Association Fund 
TR to ensure the financial report to 

updated to remove the resident 
association fund. 

TR 
To be removed as part of 2025 budget 

025/24 Budgeted Interest Rate 
The budgeted interest rate from the 

budget forecast to be included in future 
quarterly finance reports. 

TR 
To be added as part of 2025 budget 

reports 

025/24 Interest on Funds 

TR to ensure it is added to the report 
that interest is applied at the end of the 
year as one lump sum and reported in 

the end of year accounts. 

TR 

See Agenda Item 5a 

Agenda Item 4 
Lawley Management Committee 
Matters Arising/Outstanding Actions  
30th July 2024 
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ACTION FROM 

COMMUNICATIONS GROUP 2nd 
April 2024 

 
 

 

A007/24 Communication Calendar / List 

DC to create a communications 
calendar and a list of all the 
communications that highlights what 
Group can get involved in. 

DC 30/7/24 - NF & DC discussed – to be 
discussed at the next Comms Working 
Group 

 
ACTION FROM LMC 6th February 

2024 
 

 
 

015/24 
BVT Email Addresses for 

Resident Members  

To speak to HP to see if resident 
Committee members could have BVT 

email addresses 

NF All members have BVT email 
addresses now. 

Contact NF if issues arise. 
Complete 

 
ACTIONS FROM WORKING 

GROUP 18th April 2023 
 

 
 

A008/23 
Online Eileen Hewer Fund 

Applications 
TR to investigate having an online 

portal for application forms.  
TR 

Review planned in Q3-4 2024 

A009/23 
EHF Criteria, Pre-Selection, & 

Small Grants Discretion 

TR/NF to look at the criteria, the 
standing order process, and grant 

thresholds. 

TR/NF 
Review planned in Q3-4 2024 

 
ACTIONS FROM LMC 7th February 

2023 
 

 
 

018/23 Collapsible Bollards 
Collapsible bollards to be revisited as 

part of the Design Guide Review 

 

NF 

Defer to Design Guide review until 
2024 

30/7/24 – DG review planned for 
September Working Group. 
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ACTIONS FROM LMC 8th 

November 2022 
 

 
 

067/22 Ground Rent  
TR to speak with the Finance Team 
about the inconsistency in the ground 
rent figures and update Committee 

TR TR to meet with Trevor Edge to 
discuss further and bring a paper to 
committee in November 2024.  

 
ACTIONS FROM LMC 15th 

February 2022 
 

 
 

011/22 Committee Member Guidance  

TR to include committee member 
guidance in the learning paper and 
processes following the Redacted – 
Private address appeal. 

 19th July Appeals process reviewed 
and discussed learning. 

New procedure to be drafted and 
presented – deferred to Q2 2024 
 
Further deferred to 2025 

  

 



 
 

1. Purpose of Report  
 
To secure funding for professional, and costed design options for the interior of 

Lawley Community Hub to be commissioned. 

2. Recommendation/s 
 
To DISCUSS and APPROVE a sum of no more than £1000 can be expended on 

commissioning an interior design specialist to draw up proposals, with estimated 

costings for the interior redesign of Lawley Community Hub. 

3. Link to Strategic Aims, Objectives and Values 
 
The report relates to Place Shaping, Community Building, Championing People, 

and Inspiring, Learning and Sharing in that an improved hub will provide better 

facilities for the people of Lawley. 

4. Financial Impact 
 
It is proposed that the £1000 is drawn from the “Contribution to Neighbourhood 

Partnership” budget as this is currently underspent and it is felt that this will 

provide the team and committee with the information needed to consider 

whether the work can be completed. 

5. Value for Money Impact 
 
Providing a more adaptable and usable space the hub would be hired out more 

often and so improve the income to offset the costs encountered in running the 

facility for all in Lawley. 

6. Risk and Assurance Impact 
 
There are not considered to be any significant risks in this proposal. 

 

 

Lawley Management Committee 

 

 

 

 

 

 

 

 

Date 30th July 2024 

Item 5 Design Option for Lawley 

Community Hub 

Author Nick Freeman   

Contact 

Details 

nicholasfreeman@bvt.org.uk 

07813 102 551 

  



7. Relevant Legislation and Regulation Impact  
 

In engaging a specialist designer, regulatory issues, such as fire and electrical 

regulations will be considered in the design. 

Professional drawings will be produced to ensure that Lease and Planning 

requirements are met. 

8. Equality, Equity, Diversity & Inclusion Impact 
 

Any design will ensure equality act compliance. 

9. Customer Voice and Impact 
 

The designs will be available for committee and others to view prior to any final 

decision to ensure that users of the Hub have a voice. 

10. Report 
 
Background 

BVT took over Lawley Community Hub in July 2023 and so have occupied and 

worked form the building for a year and it is felt that the team now have a good 

appreciation of what layout of The Hub would provide the best facility for the 

community in Lawley, including the BVT team. 

 

During May and June 2024 the E&S Manager engaged with an interior designer who 

kindly produced the rough plans at Appendices 5.1 and 5.2 free of charge. 

The plans align with what the team believe would be the most adaptable use of the 

space which would be to the advantage of all users and also maximise the potential 

income to help offset the costs of the Hub and offer best value for money to all of the 

residents of Lawley. 

 

Proposal 

The designer has proposed to produce detailed drawings and a costed project plan 

for the interior of Lawley Community Hub. 

The E&S Manager has had several communications with the designer and feels that 

she has a good appreciation of our needs and has demonstrated a desire to work 

with BVT by producing the rough proposals. 

The cost to produce the plans and costings will be no more than £1000. 
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1. Purpose of Report 

 
The purpose of this report is to present the year end accounts for 2023.  

 
2. Recommendation/s 
 
      The Committee is requested to DISCUSS and APPROVE the contents of this report. 

 
3. Link to Strategic Aims, Objectives and Values 

 
This report relates to BVT’s Place-shaping, Community Building and Championing People 
corporate aims.  Effective estates and stewardship services will ensure the estates are 
clean, green and safe, improving resident satisfaction for services and as a place to live, 
increasing community groups and events, whilst achieving value for money for Lawley 
residents.  
 

4. Financial Impact 
 
Poor management of budgets will significantly impact on BV’T’s financial health and 
potentially risk our ability to deliver our key services, in line within budgets. If budgets are 
not monitored and spend managed successfully this could jeopardise financial viability, 
loan covenant compliance, the ability to deliver strategic objectives and the ability to raise 
new finance. 
 
All of the work linked to the management of the Estates and Stewardship service is broadly 
in line with the agreed budget for 2023.   
 
The draw down from the Community Infrastructure fund is lower than predicted, see table 
below.  The main reason for this is the onboarding of the Community Hub was less than 
expected.  
 
 
 
 
 

Lawley Management Committee 
 
 
 
 
  

 

Date 30th July 2024 

Item 5a END OF YEAR ACCOUNTS (2023) 

Author Tracey Rowe 

Head of Estates and Stewardship 

  

Contact 
Details 

traceyrowe@bvt.org.uk 

0121 667 1153 
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Approved at LMC meeting 8th November 
2022, to cover predicted deficit 2023 budget 

£27,431 

  

Approved at LMC Meeting 9th May 2023:  

  

Newdale Park Well Being contributions – 
works completed end of 2022 – invoice 
received and paid in 2023 

£20,000 

Agreed deficit 2022 budget overspend to be 
taken out 2023 

£3,641 

Lawley base onboards and running costs for 
2023 – Agenda Item 7, if approved – up to 

£50,000 

Total expected draw down from 
Infrastructure fund 

£101,072 

Actual draw down from the Community 
Infrastructure fund for 2023 

£97,300 

 
5. Value for Money Impact 

 
Poor financial performance could impact on our ability to deliver the business plan and 
affect financial viability. 
 
The costs for delivering the Estates and Stewardship service are closely monitored and 
have been through a review to ensure that associated costs are fair and reasonable.  
 
In Managing the Estates and Stewardship Service, officers will seek to: 
 

 Ensure appropriate administration fees are charged to residents and agents for 
conveyancing matters such as Deeds of Covenants and Solicitor Packs. 

 Seek to ensure value for money with regards to maintenance costs when 
procuring services wherever possible whilst striving to provide an excellent 
service. 

 Maximise the recovery of the Community Charge. 
 

6. Risk and Assurance Impact 
 
BVT have a robust framework in place to monitor, review and manage organisational 
budgetary spending, which is scrutinised by LMC and BVT’s Finance Committee.  LMC 
also monitor quality of service through KPI reporting. 
 
This report responds to Lawley’s Operational Risk and Assurance Register Key Risk 1 – 
‘Insufficient level of Community Charge income leading to inability to maintain and replace 
Trust owned Estate infrastructure’.   
 

7. Relevant Legislation and Regulation Impact 
 
This report links to the Regulator of Social Housing (RSH) Regulatory Standards. 
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8. Equality, Equity, Diversity & Inclusion Impact 
 
This report has no impact on the legislation and policies for diversity and inclusion. 
 

9. Customer Voice and Impact 
 
The Lawley Management Committee is led by elected residents of Lawley Village, who 
listen to the wider resident groups to bring the customer voice into all decisions made by 
LMC and BVT. LMC is the current mechanism for ensuring that a customer voice is 
represented in the delivery of our estate and stewardship service. 
 
Regular events are carried out during the year and include opportunities for residents to 
provide feedback and to become involved residents.  See Estates and Stewardship Update 
for more details. 
 

10. Report 
 
End of Year Budget 2023 
 
This report relates to the Lawley Final Financial report 2023 – see Appendix 1.   
 
A. Income 

 
Income is higher than expected, this is due to the approved draw down from the 
Community Infrastructure draw down to offset the expected budget deficit. 

 
B. Operational Expenditure 

 
Operational expenditure is higher than budget, £617,806 budget compared to 
£700,826 actual. 
 
The main reason is Legal and Professional fees were significantly higher due to 
legal advice regarding a property breach, land transfers and consultant fees to 
support the mapping of the estate to enable the procurement of the grounds 
maintenance service. 
 

C. Funds 
 
Eileen Hewer Community Fund 
There have been £5,059 grants approved during 2023.   
 
Resident Fund 
There was no expenditure from this fund.  From 2025 this fund will be removed. 
 
Community Infrastructure Fund 
This fund has reduced by £97,300 as detailed in section 4 of this report. 

 
 



Outturn        

Forecast           

2023

Original                

Budget                  

2023

Lawley Estates Management

Budget Jan - 

December P13 

2023

Actual & 

Committed Jan - 

December P13 

2023

Notes

Community Charge Income

590,000 585,375 Community Charges 585,375 588,722

101,072 27,431 Draw Down from Infrastructure Fund 27,431 97,300

3,000 3,000 Ground Rents 3,000 3,000

694,072 615,806 Total Income 615,806 689,022

2,390 2,000 Grants & Donations 2,000 690

10,000 0 Other Income 0 11,115

12,390 2,000 Total Other Income 2,000 11,804

706,462 617,806 Net Turnover 617,806 700,826

Expenditure

(644,945) (518,851) Operational Expenditure (518,851) (601,871)

(86,455) (86,455) Transfer to Wear and Tear Fund (86,455) (86,455)

(7,500) (7,500) Transfer to Eileen Hewer Community Projects Funding (7,500) (7,500)

(5,000) (5,000) Transfer to Community Association (5,000) (5,000)

(743,900) (617,806) Total Expenditure (617,806) (700,826)

(37,438) 0 Potential Underspend / Overspend 0 0

LAWLEY ESTATES OPERATIONAL BUDGET

Estate Management

(201,527) (201,527) Staffing Costs (201,527) (199,021)

(2,500) (2,500) Travel Costs (2,500) (1,143)

(850) (850) Office Consumables (850) (728)

(5,000) (5,000) Printing & Publications (5,000) (3,267)

(2,000) (2,000) Communications (2,000) (1,616)

(30,000) (2,500) Legal & Professional Fees (2,500) (31,366)

(8,104) (8,104) Insurance (8,104) (8,104)

(50,000) (50,000) Landscaping Contract (50,000) (52,601)

(8,000) (13,000) Communal Lighting (inc Courtyards) (13,000) (10,659)

(6,000) (6,000) General Repairs (inc Courtyards) (6,000) (5,427)

(2,000) (2,000) Winter Gritting (inc Courtyards) (2,000) (189)

(25,000) (25,000) Contribution to Neighbourhood Partnership (25,000) (25,000)

Draw Down from Infrastructure Fund

(340,981) (318,481) Total Estate Management Costs (318,481) (339,120)

Estate Caretaking

(53,146) (53,146) Caretaker - Staffing Costs (53,146) (52,759)

(2,000) (5,000) Caretaker - Travel Costs / Vehicle Costs / Waste Disposal Costs (5,000) (1,527)

(655) (650) Caretaker - Clothing & PPE (650) (655)

(1,500) (1,500) Caretaker - Tools and Equipment (1,500) (409)

(57,301) (60,296) Total Estate Caretaking Costs (60,296) (55,349)

Community Development

Lawley Management Committee Report

LMC Meeting 30th July 2024

Agenda Item 5a - Appendix 1



(40,147) (40,147) Staffing Costs (40,147) (40,921)

(650) (650) Travel Costs (650) 0

(250) (250) Office Consumables (250) (45)

(2,000) (2,000) Printing & Publications (2,000) (344)

(10,000) (10,000) Community Development & Involvement Activities (10,000) (8,613)

(2,390) (2,000) Grant & Donations Expenditure (2,000) (366)

(10,000) 0 Other Expenditure 0 (11,343)

(7,500) (7,500) Resident Projects (Eileen Hewer) (7,500) (5,059)

0 (5,000) Support for Community Association (LVCA) (5,000) 0

(72,937) (67,547) Total Community Development (67,547) (66,691)

Office Running Costs

(4,979) (4,852) Apportionment of CTH Office Costs (4,852) (4,979)

(4,979) (4,852) Total Office Running Costs (4,852) (4,979)

(67,675) (67,675) Administration Charge (67,675) (67,675)

(543,873) (518,851) Total Operational Expenditure (518,851) (533,814)

162,589 98,955 Net Surplus to Fund the Below Funds 98,955 167,012

WEAR AND TEAR FUND

Income

819,834 819,834 Opening Balance 0 819,834

0 0 Interest 0 33,986

86,455 86,455 Transfer from Community Charge 86,455 86,455

906,289 906,289 Total Income 86,455 940,275

Expenditure

0 0 Project Fees 0 0

0 0 Capital Expenditure 0 0

0 0 Total Capital Expenditure 0 0

906,289 906,289 Closing Balance 86,455 940,275

EILEEN HEWER COMMUNITY PROJECTS FUND

Income

25,000 25,000 Opening Balance 0 25,000

7,500 7,500 Transfer from Community Charge 0 5,059

32,500 32,500 Total Income 0 30,059

Expenditure

(7,500) (7,500) Grant Funding 0 (5,059)

(7,500) (7,500) Total Capital Expenditure 0 (5,059)

25,000 25,000 Closing Balance 0 25,000

COMMUNITY INFRASTRUCTURE FUND

Income

280,172 280,172 Opening Balance 0 280,172

0 0 Interest 0 10,689

0 0 Transfer from Community Charge 0 0

280,172 280,172 Total Income 0 290,861

Expenditure

(101,072) (27,431) Capital Expenditure (27,431) (97,300)

(101,072) (27,431) Total Capital Expenditure (27,431) (97,300)

179,100 252,741 Closing Balance (27,431) 193,561

RESIDENTS ASSOCIATION FUND



Income

5,000 5,000 Opening Balance 0 5,000

5,000 5,000 Transfer from Community Charge 0 0

10,000 10,000 Total Income 0 5,000

Expenditure

(5,000) (5,000) Grant Funding 0 0

(5,000) (5,000) Total Capital Expenditure 0 0

5,000 5,000 Closing Balance 0 5,000
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1. Purpose of Report  

 
      To present the financial position against budget at the end of Quarter 2 2024. 
 
2. Recommendation/s 
 
      The Committee is requested to DISCUSS and NOTE the contents of this report. 

 
3. Link to Strategic Aims, Objectives and Values 

 
The successful stewardship of the estate is a priority for BVT and delivers on our aims and 
values. 
 
The report specifically meets the 10 year Corporate Plan measures of success in that it   
will; 

 

 Ensure that the BVT team listens to resident’s views and acts on them. 

 Consult with resident members on the activity of the team. 

 Ensure value for money performance is monitored. 
 

4. Financial Impact 
 
All of the work linked to the management of the Estates and Stewardship service falls within 
existing budgets. In summary costs and income are running broadly in line with budgets.  
 

5. Value for Money Impact  
 
Poor financial performance could impact on our ability to deliver the business plan and affect 
financial viability. 
 
The costs for delivering the Estates and Stewardship service are closely monitored and have 
been through a review to ensure that associated costs are fair and reasonable. This has 
been further reviewed by competitively tendering the Grounds Maintenance service to 
ensure deliver VfM. 

LAWLEY MANAGEMENT COMMITTEE 
 
 
 
 
  

 

Date 30th July 2024 

Item 6 Quarterly Financial Report 
Quarter 2 2024 

Author Tracey Rowe 

Head of Estates and Stewardship 

  

Contact 
Details 

traceyrowe@bvt.org.uk 

0121 667 1153 
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6. Risk and Assurance Impact 
 
The Strategic Risk Register identifies Risk 9 as Lack of accountability to customers and 
poor-quality services.  
 
The Operational Risk Register identifies Risk 1 as Insufficient level of Community Charge 
leading to inability to maintain and replace Trust owned Estate infrastructure. 
 
The main risk to the budget is any significant change is the current economic climate, where 
charges for services, such as utilities and grounds maintenance exceed estimated costs.  
This will be closely monitored.   
 

7. Compliance with Relevant Legislation and Regulation  
 
Estates & Stewardship is not directly governed by the Regulator of Social Housing (RSH) 
Regulatory Standards; however, we work towards these standards as the overall work of 
BVT as a registered housing provider, giving a tenure neutral Estates & Stewardship 
service in Lawley Village.  

 
8. Equality, Equity, Diversity & Inclusion Impact 

 
As stated in the BVT Equality & Diversity Policy, BVT will encourage and support all 
residents to take an active part in the community and believe that positively engaging with 
people from diverse groups will help to contribute towards continuous improvement of the 
services we provide. 
 

9. Customer Voice and Impact 
 
The Lawley Management Committee is led by elected residents of Lawley Village, who 
listen to the wider resident groups to bring the customer voice into all decisions made by 
the committee.  
 
The Lawley community very clearly wanted more control over how the Community Charge 
was spent in the community which resulted in the current resident-led Lawley Management 
Committee (LMC) structure.  LMC is the current mechanism for ensuring that a customer 
voice is represented in the delivery of our estate and stewardship service. 
 

10. Report  
 
This report relates to the Lawley Estates Financial report for the second quarter of 2024 – 
see Appendix 1.  
 
As requested by LMC Chair the format of Appendix 1 has changed to include each 
quarter’s budget for ease of reference for committee members. 
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Income  
 

Income is slightly lower compared to the budget which is due to a profiling issue and new 
build rate.  

 
Operational Expenditure 

 
Operational expenditure is lower than the budget.   
 
Estate Management 
 
 
There are a number of budgets that are showing an overspend compared to budget.  
Details of which are shown below: 
 

 Legal and Professional fees is over budget due to legal advice provided regarding 
land transfers. 

 Insurance is a profiling issue. 

 Communal Lighting is due to a number of repairs carried out this year within 
courtyards. 

 The contribution to the Neighbourhood Partnership for 2024 is £10,747 instead of the 
budgeted amount of £25,000.  This is due to the changes in the administration of the 
Lawley Partnership Board, no longer requiring a full-time member of staff.  This 
provides a saving of £14,273 as the projected outturn. 
 

Estate Caretaking 
 
The expenditure is in line with the budget. 
 
Community Development 
 
The expenditure is broadly in line with the budget. 
 
Office Running Costs 
 
The budget is showing £2,410 over, this is mainly due to under estimating the property 
rates.  The budget was for £800 the actual is £2,150.    
 
Funds 

 
Eileen Hewer Community Fund 
There have been £9,271 given in grants from the Eileen Hewer fund up to the end of Q2 
– this is a significant rise in grant giving compared with 2023.  
 
Community Infrastructure Fund 
 
There has been no expenditure from this fund.  It is budgeted to draw down £82,594 at 
the end of the year to offset the budget deficit.  No other expenditure is expected from 
this budget at this moment in time. 



Outturn        

Forecast           

2024

Original                

Budget                  

2024

Lawley Estates Management
Budget Jan - 

June 2024

Actual & 

Committed Jan - 

March 2024

Q1

Actual & 

Committed  

June 2024

Q2

Notes

Community Charge Income

676,059 676,059 Community Charges 646,659 627,752 632,073

82,594 82,594 Draw Down from Infrastructure Fund 0 837 0

3,000 3,000 Ground Rents 1,500 1,500 3,000

761,653 761,653 Total Income 648,159 630,088 635,073

2,000 2,000 Grants & Donations 1,000 1,700 1,700

10,000 10,000 Other Income 5,000 0 6,656

12,000 12,000 Total Other Income 6,000 1,700 8,356

773,653 773,653 Net Turnover 654,159 631,788 643,429

Expenditure

(683,231) (683,231) Operational Expenditure (289,267) (103,254) (263,816)

(77,922) (77,922) Transfer to Wear and Tear Fund 0 0 0

(7,500) (7,500) Transfer to Eileen Hewer Community Projects Funding 0 0 0

(5,000) (5,000) Transfer to Community Association 0 0 0

(773,653) (773,653) Total Expenditure (289,267) (103,254) (263,816)

0 0 Potential Underspend / Overspend 364,892 528,534 379,613

LAWLEY ESTATES OPERATIONAL BUDGET

Estate Management

(215,113) (215,113) Staffing Costs (115,056) (47,101) (111,886)

(2,500) (2,500) Travel Costs (1,300) 0 (306)

(920) (920) Office Consumables (435) (131) (243)

(5,500) (5,500) Printing & Publications (2,000) 0 0

(1,575) (1,575) Communications (650) (315) (315)

(820) (820) Mobile Telephone (408) (257) (341)

(3,100) (3,100) Legal & Professional Fees (1,550) (504) (7,232)

(10,029) (10,029) Insurance (5,016) (2,508) (5,016)

(113,000) (113,000) Landscaping Contract (56,498) (18,880) (47,200)

(10,000) (10,000) Tree Surveys & Works (2,000) 0 0

(15,000) (15,000) Communal Lighting (inc Courtyards) (7,100) (3,606) (8,625)

(6,500) (6,500) General Repairs (inc Courtyards) (3,480) (300) (1,407)

(2,000) (2,000) Winter Gritting (inc Courtyards) (650) 0 0

(25,000) (25,000) Contribution to Neighbourhood Partnership 0 10,727 10,727

0 0 Draw Down from Infrastructure Fund 0 (837) 0

(411,057) (411,057) Total Estate Management Costs (196,143) (63,712) (171,844)

Estate Caretaking

(57,275) (57,275) Caretaker - Staffing Costs (30,323) (12,518) (29,908)

(5,000) (5,000) Caretaker - Travel Costs / Vehicle Costs / Waste Disposal Costs (2,498) (2,416) (2,848)

(360) (360) Caretaker - Mobile Telephone (180) (129) (171)

(650) (650) Caretaker - Clothing & PPE (300) 0 (40)

(1,500) (1,500) Caretaker - Tools and Equipment (600) (153) (208)

(64,785) (64,785) Total Estate Caretaking Costs (33,901) (15,215) (33,174)

Community Development

(43,117) (43,117) Staffing Costs (23,079) (9,452) (22,644)

(650) (650) Travel Costs (324) 0 0

(280) (280) Office Consumables (180) 0 (3)

(2,175) (2,175) Printing & Publications (1,750) (240) (240)

(180) (180) Mobile Telephone (90) (64) (85)

(10,870) (10,870) Community Development & Involvement Activities (3,050) (1,429) (1,942)

Lawley Management Committee Report

Meeting 30th July 2024
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(2,000) (2,000) Grant & Donations Expenditure (1,000) (414) (683)

(10,000) (10,000) Other Expenditure (5,000) 0 (6,656)

(15,000) (15,000) Resident Projects (Eileen Hewer) (9,500) (6,211) (9,271)

(5,000) (5,000) Support for LMC (750) (353) (365)

(89,272) (89,272) Total Community Development (44,723) (18,164) (41,889)

Office Running Costs

(29,000) (29,000) Lawley Community Hub Running Costs (14,500) (6,162) (16,910)

(29,000) (29,000) Total Office Running Costs (14,500) (6,162) (16,910)

(89,117) (89,117) Administration Charge 0 0 0

(683,231) (683,231) Total Operational Expenditure (289,267) (103,254) (263,816)

90,422 90,422 Net Surplus to Fund the Below Funds 364,892 528,534 379,613

WEAR AND TEAR FUND

Income

906,289 906,289 Opening Balance 0 906,289 906,289

0 0 Interest 0 0 0

77,922 77,922 Transfer from Community Charge 0 0 0

984,211 984,211 Total Income 0 906,289 906,289

Expenditure

0 0 Project Fees 0 0 0

0 0 Capital Expenditure 0 0 0

0 0 Total Capital Expenditure 0 0 0

984,211 984,211 Closing Balance 0 906,289 906,289

EILEEN HEWER COMMUNITY PROJECTS FUND

Income

25,000 25,000 Opening Balance 0 25,000 25,000

7,500 7,500 Transfer from Community Charge 0 0 0

32,500 32,500 Total Income 0 25,000 25,000

Expenditure

(7,500) (7,500) Grant Funding 0 (6,211) (9,271)

(7,500) (7,500) Total Capital Expenditure 0 (6,211) (9,271)

25,000 25,000 Closing Balance 0 18,789 15,729

COMMUNITY INFRASTRUCTURE FUND

Income

182,872 182,872 Opening Balance 0 182,872 182,872

0 0 Interest 0 0 0

0 0 Transfer from Community Charge 0 0 0

182,872 182,872 Total Income 0 182,872 182,872

Expenditure

0 0 Capital Expenditure 0 (837) 0

0 0 Total Capital Expenditure 0 (837) 0

182,872 182,872 Closing Balance 0 182,036 182,872

RESIDENTS ASSOCIATION FUND

Income

5,000 5,000 Opening Balance 0 5,000 5,000

5,000 5,000 Transfer from Community Charge 0 0 0

10,000 10,000 Total Income 0 5,000 5,000

Expenditure

(5,000) (5,000) Grant Funding 0 (353) (365)

(5,000) (5,000) Total Capital Expenditure 0 (353) (365)

5,000 5,000 Closing Balance 0 4,647 4,635
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1. Purpose of Report  
 
The purpose of this report is to inform Committee of the activities of the BVT team in Lawley 
during Quarter 1 of 2024. 

 
2. Recommendation 

 
Committee is asked to Discuss and Note the contents of this report. 

 
3. Link to Strategic Aims, Objectives and Values 

 
The delivery of Long-Term Stewardship in Lawley Village works towards the BVT corporate aims 
of; 
 

• Place-shaping 
• Community building 
• Championing people 
• Providing great homes 
• Inspiring learning and sharing 
• Building Organisational Strength 
 

And includes the BVT values of Partnership, Fairness, Quality, Integrity and Innovation. 
 
The report specifically meets the BVT 2023-2032 Corporate Plan measures of success in that it 
will demonstrate that the team are; 
 

 Delivering Estates & Stewardship services that are shaped by customers 

 Understanding the strengths, needs and aspirations of the community through the 
production of a bespoke neighbourhood plan to provide evidence-based approach to our 
services. 

 Will establish a local hub where the community can work together, build capacity and use 
services. 

 Are working with other teams within BVT to ensure they are actively involved in activities to 
champion people. 

 Ensure value for money performance is monitored. 
 
4. Financial Impact 

 
Whilst detailed financial reporting is shown elsewhere in Committee papers this report does 
indicate where spending of the Community Charge budget has occurred. 
 

  

Lawley Management Committee 
 

 
 
 
 
 

 

 

Date 30th July 2024 
 

Item 7 Estates & Stewardship Update 
 

Author Nick Freeman 
 

  

Contact 
Details 

nicholasfreeman@bvt.org.uk 
07813 102 551 

  



Page 2 of 4 
 

5. Value for Money Impact 
 

The activities shown in this report will indicate to Committee that the team are working efficiently, 
effectively and in line with the community charge budget. 
 
It is difficult to directly attribute value for money (VFM) measures to some of the team’s work 
(particularly areas such as community development and partnership working activities) but where 
this is possible this will be shown clearly. The team always operate within BVT’s financial standing 
orders rules and always seek VFM in all activities. 
 
The report discusses the approach to arrears collection and assistance BVT may be able to offer 
for any residents in financial hardship. 
 
6. Risk and Assurance Impact 

 
Committee oversight of the BVT Lawley’s activities reduces the risk of brand damage occurring in 
line with the BVT Lawley Risk Register serials 1, 3 & 5. 
  
7. Compliance with Relevant Legislation and Regulation  

 
The Estates & Stewardship service is not directly governed by the Regulator of Social Housing 
(RSH) Regulatory Standards; however, we work towards these standards as the overall work 
of BVT as a registered housing provider, giving a tenure neutral Estates & Stewardship 
service in Lawley Village.  

 
 

8. Equality, Equity, Diversity & Inclusion Impact 
 
As stated in the BVT Equality, Diversity & Inclusion Policy, BVT will encourage and support all 
residents to take an active part in the community and believe that positively engaging with people 
from diverse groups will help to contribute towards continuous improvement of the services we 
provide. 
 
9. Customer Voice and Impact 

 
The Lawley Management Committee is led by elected residents of Lawley Village, who listen to 
the wider resident community to bring the customer voice into all decisions made by the committee 
and ultimately delivered by BVT in Lawley. 

 
This report relates directly to the spend of the Community Charge that residents contribute to and 
the team a constantly aware that any money spent is simply held in trust by BVT and must be for 
the benefit of the community in Lawley. 

 
Where relevant, this report also summarises engagement with less formal groups of residents 
such as The Resident Sounding Group, The Lawley Green Group and discussions held with 
individual residents on “Estate Dates” and at events. 

 
10. Report 

 
10.1 Community Development and Partnerships 
 
Due to the increased focus on Community Development and Partnerships a separate report has 
been developed and is at agenda item 9 
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It is hoped that this will allow committee to understand the work being completed by the 
Community Development and Partnerships Officer in greater detail and also enhance the 
understanding of the Estate Management aspects of the team’s work. 
 
Committee are invited to comment on the revised reporting process. 
 
10.2 Estate Management 
 
10.2.1 Estate Caretakers 
 
The Estate Caretakers have met all of the targets set for them in terms of visiting courtyards, 
apartment blocks and all areas under BVT responsibility. 
This remains on a 5 week cycle – this will be reviewed with the team once the winter routine is in 
place ready for 2025. 
 
The partnership working relationship with the GM Contractor has developed well and schedules 
have, as far as possible, been aligned to ensure the best results for residents. 
This has allowed time to be gained that has resulted in the Caretakers carrying out appropriate 
repairs on the estate and begin to carry out some compliance checks. 
 
The Caretakers are also involved in all team activities and support all roles as required. 
 
10.2.2 Estate Officers 
 
The end of Q1 and all of Q2 have been extremely challenging for the Estate Officers with both 
Officers needing time off on health grounds during this period. 
This has resulted in only one Estate Officer being available at any time since the last week in 
March 2024. 
This has had an impact across the team as other team members have stepped in to assist the 
remaining Officer to meet the immediate requirements of role. 
All key tasks have been completed and the remaining Officer has worked on the Design Guide sub 
group in addition to her day to day role. 
The Welcome Pack refresh project has been paused during this period but will be restarted as and 
when capacity allows. 
 
One Officer has since tendered her resignation and recruitment of a replacement is in progress. 
 
10.2.3  Grounds Maintenance Contractor 
 
The new GM Contractor (M&BG Ltd) started delivering the new contract in Lawley on 1st January 
and continue to meet all KPI’s set for them. 
 
The reports from the contractor are now uploaded to the BVT Lawley Website on a weekly basis 
and have been useful in reassuring residents that their areas are being maintained. 
 
Monthly & quarterly contract meetings are diarised throughout the year and the level of 
engagement by M&BG management to date has exceeded expectations. 
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10.2.4 Projects Review 
 
LMC Elections 
 
The LMC elections are running to plan and on time with letters having been sent to all households 
in the village inviting residents to nominate themselves. 
Nominations have been received. 
The team and Chair have taken part in one “drop in” session and one Facebook live session. 
Attendance was not high but it is believed that the people who engaged gained value from the 
engagement. 
Further sessions are planned before nominations close. 
The videos made by the Chair have been well received. 
It is thought that the elections will continue to run to plan through to final delivery. 
There will be a verbal report on the current position during the meeting. 
 
Design Guide Review 
 
The Design Guide Review Sub-Group met on 3 occasions and carried out a page-by-page review 
of the Guide and the team are now in the process of preparing a proposal document for detailed 
discussion at the Working Group Meeting of 2nd September 2024. 
 
Welcome Pack Review 
 
The review of the welcome pack has been put on hold until the team are back to full strength. 
 
Land & Courtyard Transfers 
 
The transfer of Public Open Space and Courtyards from Homes England & The Developers has 
picked up pace in recent months. 
The team has checked and commented on several “red-line” drawings and these are now back 
with the Developers for redrawing. 
It is thought that the issues are minor and will be resolved easily and so the outstanding POS and 
Courtyards should come into BVT legal ownership in the near future. 
 
10.3 Customer Communications 
 
Given the increased focus on comms it is felt that committee may appreciate seeing the whole of 
the Customer Communications Officer’s Q1 report rather than the highlights usually presented. 
This is included at Appendix 7.1 



Lawley Customer Communications Report 

Q2 2024 



Our Communication Platforms 

Off-line On-line

In-view (quarterly tenant newsletter) On-line newsletter (bi-monthly)

News releases/Radio interviews Website

Mass/individual letters/emails/calls Social media

Posters Internal – Staff Bulletin

Flyers Internal - Intranet

Face to face

Newsletters



Digital statistics

• Over 93% of the UK population is online (increase of 9% compared to 

      2021)

• The UK has one of the largest online populations worldwide and in Europe. 

With around 60 million internet users, the country is fourth in Europe and 

17th in the world

• There have been increases in the number of Facebook and X users. Over 

57.1 million people in the UK have a Facebook account and over 23 million 

people in the UK have a X account 

• 47.8% accessed the internet with their phone, 47% by laptops/ desktops

     and 5% by tablets.

* Source Statista (Global data and business intelligence platform)



BVT Lawley website 

1132

1108

4316

1674

1878

1839

14451

2101

0 2000 4000 6000 8000 10000 12000 14000 16000

Total users

New users

Page views

Number of sessions

Total users New users Page views Number of sessions

2024 1878 1839 14451 2101

2023 1132 1108 4316 1674

2024 2023

Since the website was relaunched in 2023 there is an increase across all areas, especially 

with the number of pages being viewed. The 10 most visited pages are listed on the next 

slide and indicate areas of interest for residents.



Top 10 website pages visited

Page

Welcome to Lawley Village – home page

About Lawley Village

Meet the BVT team

Lawley grounds maintenance contract

News

Lawley Management Committee

Events

Lawley Village Maps

How to alter your home

Attend a Lawley management committee meeting

The results indicate an interest in both news and events as well as general 

service areas. It’s important to keep all areas of the website up to date 

especially with news and events to keep engaging the audience.



BVT Lawley website 

8 events added to 
website

8 estate dates  
added to 
website

13 news stories 
added to website

The increase in news posts 
has resulted in more 
people visiting the website.



Traffic acquisition

(based on new users)

Method Meaning Number/%

Direct Used the URL to go directly to the page 635 (35%)

Organic 
search

Unpaid listings on search engines e.g. a resident 
will search for the topic they are interested in 

693(38%)

Organic social Click throughs via social media 170 (9%)

Referral Via another source e.g. website 341 (19%)

• Acquiring traffic from a number of sources (eg as above) achieves best results



Comms partnership work 

▪ 2024 Summerfest communications 
▪ 5k fun run launch 
▪ Easter & Summer holiday activities



In the summer issue, four articles were printed mentioning things that have/or are 

happening in the Village. As the newsletter is posted to every tenant in the Village, 

including articles like this helps to raise awareness of our work and keep residents 

informed about what is happening where they live.

BVT’s tenant magazine, posted across Birmingham 

and Telford four times a year.



BVT online newsletter 

Sent to subscribers every two months

In the May newsletter five articles mentioning Lawley were included.



Intranet 
BVT’s employee web platform

Two posts relating to Lawley were posted in second quarter of 2024.



Facebook engagement

Facebook
followers

Reach BVT posts Likes/reactions Comments

2024 1563 21028 83 54 49

2023 1499 17677 59 201 54
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• There is still a steady increase in the number of followers for our Facebook page.

• A higher number of posts has resulted in a higher reach. There have been fewer positive 

interactions but equally less negative comments too.



Most engaged Facebook posts

The posts demonstrate alignment to our 
aims including community building and 
place-shaping. We also don’t shy away 
from areas that may create negative 
feedback e.g. the awareness week on the 
new ground’s maintenance contract to 
show we are open and transparent.

Biggest reach – 
announcement of algae

Most comments – 
grounds maintenance 
schedule



Facebook direct messages

Nine direct messages received concerning:

• Three messages regarding not receiving follow-up calls as requested

• Two messages about community involvement

• Two messages reporting vandalism/asb

• Report of developer issue

• Report of GM issue

All messages are responded to initially by Customer Communications Officer and if 
required,  she requests further information (e.g. for those that indicated they hadn’t 
received contact when requested) before contacting the relevant team member to answer.



X engagement

Twitter
followers

Reach BVT posts
Likes/Reaction

s
Retweets

2024

2023 426 5,318 51 19 17
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• Changes to X have resulted in analytics disappearing, this is currently 
being looked into and hopefully will be reinstated for the next report.



Lawley comms projects

LMC Elections 2024 

Objective: To  raise awareness of the forthcoming committee elections and encourage residents 

to nominate themselves.

How:

• Full communications plan involving face to face information sessions, live Facebook 

sessions, videos, website pages and social media posts.

• Newsletter to be created, printed and posted to every resident.

• Chair and/or committee members to be recorded for website and social media purposes 
promoting the committee, elections and involvement.

Overview of main communications projects with Lawley team during Q2

Results: In the second quarter of the year most of the work relating to the elections was the 

planning, creation of website pages, recording of videos and design of the newsletter. A new website 

page was created with several subsections including an online form for nominations. Five videos 

were recorded with the chair, edited and subtitles added.

The elections were launched in June and in the next couple of months the face-to-face meetings, 

Facebook live and regular social media activity will be taking place. Results will be shared in the 

next report.



Lawley comms projects

Summerfest 24

Objective: To take the lead on the communications for this year’s Summerfest 
event.

How:

• To create a communications plan including pre-planning of save the date, 
appeal for stalls as well as promoting the event, with everything from the 
stage programme to all the activities taking place.

• Write news release to be issued to local media.
• Attend on the day and post live on social media and take photographs of the 

event.

Results:
• The news release was issued and published in the Shropshire Star. Full results 

will be given in the next report.



Lawley comms projects

Observing Lawley Management Committee meeting communications

Objective: To announce and promote Lawley Management Committee meetings will 

be observable by residents from April.

How:

• Planned a week-long campaign including social media, new web pages and videos 

involving LMC Chair and E&SM.

• Record five separate videos to explain why the committee felt it important for the 

meetings to be observable.

• Posts will be published on social media with link to website to watch the videos

Results:

• The April meeting went ahead and was live streamed, moderated by the Customer 
Communications Officer. No resident joined online but the process worked, and the 
agenda/minutes were published on the website and promoted as promised. The next 
meeting is in July and results will be given in the next report.



Lawley comms projects

LMC sub-committee – Customer Communications Panel

Objective: To be part of the panel responsible for ensuring BVT communications are 

fully inclusive by reviewing, reflecting and assisting in planning.

How:

• Attend first meeting and agree TOR to be presented to main committee and signed 

off.

• First project – review of Lawley Design Guide.

Results

• Initial meeting took place, TOR written and signed off by main committee.

• Several meetings took place in relation to the Design Guide to discuss and agree 

changes/updates. 

• Looked at various options to update the Design Guide including a quote from agency 

who initially designed it. This was favourable and will be carried out by them. A 

document detailing all changes/updates has been created and will be sent to main 

committee for sign off.

• Further updates to be provided in next report.



Lawley comms projects
Design Guide

Objective:  As part of the customer communications subgroup review the existing 

Design Guide and led on the production of a new revised version.

How:

• Attend various meetings to discuss Design Guide contents.

• To lead on the production of the revised design guide

• To launch the revised Design Guide across all platforms

Results

• Following discussions, a quote was received for the agency who created the Design Guide to 
make the amendments, this was agreed.

• The sub-committee have gone through the Design Guide and changes made. A document 
has been created which highlights the various changes suggested. This will be sent to 
committee to agree.

• Next steps will be to send to agency, details will be provided in next report.



Lawley comms projects
Lawley 5K fun run

Objective: To take the lead on the communications for this year’s Lawley 5K fun run.

How:

• Attend meetings as required.

• Create a communications plan from announcing fun run, to promoting registrations 

and on the day publicity.

• Use the specific Lawley 5K fun run Facebook page but promote through BVT and 

parish council as well.

Results

• The initial communications are being received well and bookings for the race are being 
received.

• As the event is taking place in September, results will be provided in the next report.
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1. Purpose of Report  
 

The purpose of this report is to present the Key Performance Indicators for the Estates 
and Stewardship service for Quarter 2 of 2024. 
 

2. Recommendations 
 
It is recommended that Committee NOTE and DISCUSS the contents of this report. 
 

3. Link to Strategic Aims, Objectives and Values 
 
The contents of this report identifies delivery of the following BVT aims and values: 
 

AIMS VALUES 

 Place-shaping 

 Community building 

 Championing people 

 Providing great homes 

 Building organisational and financial 
strength 

 Partnership 

 Fairness 

 Quality 

 Integrity 

 Innovation 

 
It also meets the following success measures from the corporate plan 2023-2032: 

 % of stewardship charge collected against amount due 

 Health and safety compliance 
 
4. Financial Impact 

 
The financial element of this report records delivery of KPI’s to ensure a satisfactory 
cash flow is maintained. 
 
The report relates to delivery of services funded by the Lawley Community Charge. 
The report includes a summary of debt recovery versus the community charge invoiced 
value which is key to building organisational and financial strength. 
 

5. Value for Money Impact 
 
In managing the delivery of Long-Term Stewardship in Lawley Village, the Committee 
and Officers of BVT will seek to: 
 

 Strive for value for money for all spend against the budget and regularly reviewing 
working practices with the aim of efficiency savings. 

  

Lawley Management Committee 
 

 
 
 
 
 

 

 

Date 30th July 2024 
 

Item 8 Quarterly Performance Report 
 

Author Nick Freeman 
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Nicholasfreeman@bvt.org.uk 
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 Maximise the recovery of the Community Charge. 
 

6. Risk and Assurance Impact 
 

This report relates specifically to serials 1, 3 & 5 of the Lawley Operational Risk 
Register. 
 

7. Compliance with Relevant Legislation and Regulation  
 
Estates & Stewardship is not directly governed by the Regulator of Social Housing 
(RSH) Regulatory Standards; however, we work towards these standards as the overall 
work of BVT as a registered housing provider, giving a tenure neutral Estates & 
Stewardship service in Lawley Village.  

 
8. Equality, Equity, Diversity & Inclusion Impact 

 
As stated in the BVT Equality & Diversity Policy, BVT will encourage and support all 
residents to take an active part in the community and believe that positively engaging 
with people from diverse groups will help to contribute towards continuous improvement 
of the services we provide. 
 
All such groups which are part of the Resident Involvement Framework are required to 
adopt the organisation’s Code of Conduct which includes equality and diversity principles. 

 
9. Customer Voice and Impact 

 
The Lawley Management Committee is led by elected residents of Lawley Village, who 
listen to the wider resident group to bring the customer voice into all decisions made by 
the committee. 
 
The team also engage with other residents, both formally and informally, to capture the 
customer voice and experience and act upon it. 
 
KPI’s are reported to this Committee quarterly to show the performance of the Estates 
and Stewardship Service. 
 

10. Report 
 
Committee are asked to note that the main body of the report, at Appendix 8.1, is in a 
new format that it is hoped provides clearer and further information. 
Committee are invited to comment on the revised format. 



LMC Key Performance Indicators

Finance Dashboard 

Charges

Of the total Community Charge for Lawley Village of £676,059, 
£176,703.37  is currently outstanding this includes allocated 
Direct Debits.
True arrears of £23,419.66 where no payment plan is in place, 
this includes debt from previous years. 
3.46% of the amount due is outstanding.                                                                            

Charges

Q2 - At the end of the quarter, of the total Community Charge 
for Lawley Village of £676,059, £176,703.37  is currently 
outstanding, however, this includes allocated Direct Debits.

When corrected to remove DD accounts in good order, there is 
a "true arrears" of £23,419.66 where no payment plan is in 
place, this includes debt from previous years.

This represents 3.46% of the amount due is outstanding.
It is expected that the 2% KPI will be met before year end.                                                                  
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LMC Key Performance Indicators

Breaches Dashboard

BreachesBreaches

There were 25 recorded breaches in Q2.

Garden standards and signage had the highest number of 
breaches but this is expected due to weeds growing and the 
higher number of homes for sale during spring & summer.

The Estates Officers always make an informal approach to 
residents prior to entering the formal breach process.

The higher than normal "business" breaches were due to 2 Air BnB 
businesses being identified.

Bins & Recycling , 0
Business, 3

Fly tipping, 1

Garden Standards, 7

Parking, 2Property Maintenance, 1

Signage, 9

Unauthorised Alteration, 2
Unauthorised Satellite Dish, 0

Q2

Bins & Recycling

Business

Fly tipping

Garden Standards

Parking

Property Maintenance

Signage

Unauthorised Alteration

Unauthorised Satellite Dish



Alterations Dashboard
LMC Key Performance Indicators

AlterationsAlterations

Alterations slowed down in Q2 with 20 applications having 
been received (34 in Q1).

No appeals were received in Q2, this continues to demonstrate 
that the free pre-application advice means that the vast 
majority of applications are compliant prior to submission.

Business, 0

CCTV & Alarm Systems, 0

Doors & Windows, 0

Double Storey Extension, 0

Energy efficiency-EVCA, solar etc. , 
5

Fencing / gate, 3

Garage Conversion, 0

Garden Building , 4

Landscaping , 3

Lighting , 0

Loft Conversion, 0

Log burner / Flue, 0

Painting , 1

Porch, 0

Reroof, 1

Satellite Dish, 1

Signage, 0
Single Storey Extension, 1

Other, 1

ALTERATION APPLICATIONS Q2 2024



LMC Key Performance Indicators

Estate Management & other indicators Dashboard

Estate Management & other indicatorsEstate Management & other indicators

Formal Estate inspections are below target due to there only 
being a single Estate Officer during Q2. However all areas 
have been visited by either the Estates Officer, the caretaker 
or the E&S Manager and issues have been reported and dealt 
with.
16 inspections were completed of the 33 due.
The E&S Manager has introduced an interim regime during 
the Estate Officer recruitment process where Caretakers and 
the Manager will also complete the formal recording of visits 
as these have not been captured in the statistics presented 
(June had 100% completion once this regime was in place).

One formal complaint was received in May 2024, this regarded 
a resident's neighbour's garden condition and was withdrawn 
by the complainant.

There were 31 change of ownership instructions in Q2 2024 
(this number does not include new build transfers).
This number is down on previous years, anecdotally it is 
understood many buyers are choosing to buy on Phase 11 
rather than from the already built areas of the village.
It was also reported that the general election and the 
associated uncertainty had effected home sales nationally.

0

Number of RIDDOR 
reports in 2024

1

Number of formal 
complaints received

Qtr. 2 2024

17

Number of formal 
compliments received

Qtr. 2 2024

44

47

42

31

2021 2022 2023 2024

Q2 Home Sale Instructions Received - 2021 to 2024 

16

Number of Estate 
Inspections 

completed Qtr. 2 
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